
EVENLEY VILLAGE HALL MANAGEMENT COMMITTEE 

Evenley Village Hall is a Registered Charity – No 304189 

Minutes of the AGM held in the Village Hall on Monday 4th June 2018. at 7.30pm 

 
Present:- Eric Millard (EM), Mike Bosher (MB), Chris Hart (CH), Alison Millard (AM), 
Tony Stevens (TS), Joyce Stevens (JS) 

 
In attendance 12 members of the public, namely:- 

Jeff Peyton-Bruhl (JPB), M Greatbatch (MG), Alan Thornhill (AT), Pat & Clive Reeves 
(PR/CR), Karen Walker (KW), Kirsty Burnham(KB), Charles Reader (CR), Kate 
Tuckey (KT), Jean and Barry Morgan (JM/BM), Kevin O’Regan (KO’R) 

 
1) Apologies 
Sue Waller 

2) Approval of Previous AGM minutes, held on 12th June, 2017 
Copies of the minutes had previously been circulated; proposed to accept MG, 

seconded K O’R, majority in favour 
3) Matters arising 

a) Meeting with representatives from Evenley Matters 

EM had held a couple of informal meetings with representatives from Evenley 
Matters and ironed out a few ‘wrinkles’ to the benefit of all parties.  System now 
working well. 

b) Deed of Trust 
TS reported that during 2017 there had been further delays as advice given by 

the Charity Commission confirmed that the formal Trust Deed itself, and its 
wording,  should not be amended, therefore the recommendation was that a 
resolution be passed by the Trustees which confirmed all changes.  Further to 

this response a meeting with Action with Communities in Rural England (ACRE) 
took place and the advice confirmed an acceptable format which was 

subsequently adopted by the Charity Commission.   
BM questioned the lack of transparency demonstrated by the Trustees, by 
pointing out that the Trust Deed had not been made available to be viewed by 

the general public, however EM confirmed that this would be looked into. 
BM also stated that there was a rumour in Evenley that the elected members 
had been reduced to 6, from the original 9 and, again questioned the 

transparency of the Trustees.  EM advised that the reduction in the number was 
one of the changes included in the resolution, agreed by the full committee. It 

was also pointed out that there had only been 6 elected members for some 
years.  EM added that currently there were 3 representative trustees – although 
this could be increased to 5 if clubs wished to apply.  EM had written to the 

Church, Bridge Club, Film Club and Table Tennis Club and has yet to receive 
confirmation.  CH was happy to continue as ERA representative, Gardening 
Society happy for JS to continue.   EM confirmed that changes involving the 

trust deed did not require ratifying at an AGM. 
4) Chairman’s report 

This was read out by current chairman EM and is detailed in appendix (1). 
EM asked for questions.  JM asked a question regarding the spring clean which had 
been handled by the trustees, along with 3 members of the village, namely Jeff 
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Peyton-Bruhl, Anna Brown and Alison Millard.  JM questioned why the committee 

felt a spring clean was necessary when we had someone to clean on a weekly 
basis, and, that the committee would have been better served doing events.  EM 
confirmed that it was not possible to expect our current cleaner to carry out tasks 

which required climbing up ladders, scraping the build up of lime scale in the toilets 
and suchlike.  EM confirmed that the spring clean had been well organised by CH 

and was felt to be absolutely necessary.  With regards to ‘other events’, EM 
confirmed that trustees were facilitators, rather than event co-ordinators.   
JM also felt that there had been a missed opportunity when applying for grant 

funding, when much more could be done.  EM explained that EVHMC were 
achieving objectives set out in the five year plan and were ahead of schedule. 
Trustees are all volunteers and had to dedicate their time to manage projects and 

could not take on too much major work at any one time. He also confirmed that 
any major work had to be co-ordinated around the users of the hall; therefore 

EVHMC had agreed to manage the funding and work in a way which did not cause 
too much disruption.  JM also asked about holding a photographic event in the hall.  
It was noted. 

JM asked how EVHMC were supporting the fete- EM confirmed that in the past the 
hall was available all day, free of charge, to use as the fete committee required, 
this included use of the toilets. The village hall’s electricity supply has also been 

made available. However, the fete committee had chosen to serve teas from a 
marquee. The hall will remain available on fete day should the fete committee wish 

to use it.  Finally, EM pointed out that the ERA/fete equipment takes up about 70% 
of the village hall storage barn, without any charge being raised. 
Further comments from the floor:- 

CR – Good management decision to carry out a spring clean 
JPB - Confirmed that although the spring clean was a lot of hard work over two 

days, he would be prepared to participate again. 
In response to a question by BM regarding election of Trustees, EM confirmed that 
KW and KB had resigned at the March meeting. The bookings clerk position was 

considered crucial to the operation of the hall and the role needed to be 
immediately covered. JS & AM volunteered to take on the vacant roles and at a 
subsequent committee meeting AM was co-opted to the committee in accordance 

with the Deed of Trust (JS already being a Trustee).  
 

5) Treasurer’s Report & Adoption of 2017 accounts 
Copies of accounts had previously been circulated- TS advised that he had changed 
the format of his report to show a series of objectives and levels of achievements.  

The report, along with the accounts is detailed in appendix (2).  TS confirmed that 
this afternoon he had received confirmation that the grant funding application to 
WREN had been successful and this would enable the committee to make 

arrangements for the first of the improvements.  JM asked about further plans for 
the hall and EM reiterated that EVHMC were handling all improvements/grant 

funding in a manageable way, in order not to disrupt our hirers.  Furthermore many 
funding companies require all work to be completed within a certain time frame, 
which, may not be possible for our operation.  He reminded the meeting that the 
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Trustees were all volunteers who gave their time willingly for the community.  CH 

took the opportunity of explaining that although it had been suggested that the 
front windows needed replacement, when CH discussed with a contractor, he 
confirmed that the windows were not as bad as reported and with some repairs 

and professional painting they should last many more years.  Furthermore the cost 
of replacement would be huge as they are the original, bespoke windows. 

MG reminded the meeting that any works would impact on hall users. 
It was proposed by JPB, seconded KO’R to adopt the accounts, with the majority in 
favour. 

6) Reappointment of Examiner- it was noted that Mark Gibb had agreed to continue 
Proposed by AT, seconded MG that Mark Gibb be reappointed 
7) Election of Trustees 

As previously, all 6 elected persons, after agreeing to stand were re-elected en 
bloc, proposed AT Seconded JPB 

8) Any other business 
BM said that it was the will of the village that the minutes of the management 
committee meetings be published on the parish website.  CH reminded BM that his 

voice was not representative of the village, while JPB pointed out that there were 
very few residents showing an interest in the AGM. EM explained that the minutes 
of committee meetings had never previously been published. EVHMC meetings 

were not public meetings and therefore there was no requirement for the minutes 
to be published. 

CR raised a point of order stating that only approved minutes could be published.   
This would be referred to the next management committee meeting. 
K O’R offered a vote of thanks to KW & KB and offered best wishes to JS & AM in 

their future role. 
Although EM & TS had, in their reports, acknowledged the work done by SW it was 

suggested that it should be independently minuted. 
 
There being no other business the chairman thanked everyone for their attendance 

and the meeting closed at 8.30pm. 


